Next UbuCon Asia
In your city...? (BoF) L

Youngbin Han <ybhan@ubuntu.com>

UbuCon Asia Committee + Ubuntu LoCo Council
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Team structure
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Invite potential bids and discuss
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| About the event

e UbuCon (Ubuntu Conference)

e Fully community driven (Everythings are
managed by the community for
organizing the event)

e Usually By Continent(Asia, Europe, LA) or
Country(India, Korea, Portugal)
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| Conference contents

e Talks (or Lectures): 20 min ~ 50 min
(Including Q&A)
e Workshop (or Hands on Lab): 90 min ~ 120

min

o Interactive session that engages with audiences to
try out technologies in action.

e Birds of Feathers (BoF): 50 min

o Informal or open discussion with specific topic

e Panel discussions:
o 50 min - Discussion with moderator and 2+ panels

e Lightning talks: 3 min ~5 min
e Exhibitions
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Talks

Problem: What do we trust?
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Workshops
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Panel
Discussion



Exhibitions

Sponsor booth
Community booth
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Exhibitions

Sponsor booth
Community booth

“



"z UbuCon

A Ml 5315 2025

Social events

Conference dinner

Either Day 1 or Day 2 dinner




Social events

Day trip
The day after Conference Days

Either half day or full day

\’
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Team structure

Local team

Implement, make thing happen
Manage venue and logistics

Bring local audiences

Global team

Choose the location (city) based on
bids

Global committee + Global team
Provide guidance, basic infrastructure

Bring global sponsors and audiences
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*Roles that Global team and Local team work together
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| Event dates & Scale

Late Q3 or Early Q4

Conference 2 days, Day trip 1 day

300+ Participants

1 Main hall, 1 hall for talks, 1 room For
workshops, 1-2 spare rooms, reception,
exhibition space

e Recommended to put all rooms in same building
and same floor
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| Submitting your bid

https://discourse.ubuntu.com/t/ubucon-asia-2026-cal
|-For-bids/52303

Simple explanation: Write bid based one the bid
template then publish that on Ubuntu Discourse

Long explanation:

Build your initial team and plan, find venue
Make sure you can post on Ubuntu Discourse
Create new bid posting from the template
Fill up bunch of sections (good luck)

Post it, then also reply on bid announcement
thread with link to your post.

lllll
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| Bid schedule

Submission deadline

e 2026: Passed 5+ month. Rolling basis now
e 2027:Endof Q12026 (or early Q2) - TBD

What we do after the deadline

e Review & feedback - We may ask you to update bid
document

e Quick presentation on video call with Q&A

e Committee Votes, Decides then announce
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| Getintouched

Email: contact@ubucon.asia

Matrix: See https://docs.ubucon.asia/chat
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