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Beware of what I (don’t) know

2I am not an Ubuntu/Debian developer ⚠
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.dsc

Debian source control 
file

Source package

.orig.tar.gz

Unmodified upstream 
tarball

.debian.tar.gz

Debian packaging and 
tweaks added by a 
maintainer
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Source package - .dsc file
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Source package - debian packaging



Upload

● Build the and sign the source package

● Upload the .changes file

○ upload.ubuntu.com / ppa.launchpad.net

○ Anonymous FTP / Authenticated SFTP
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Upload processing

● Validation

○ Uploaded files’ contents

○ Signature verification

○ ACL checks for the target archive

○ Consistency checks

● Email notifications

● Queueing

● Pending source package publication records creation

● Binary package builds scheduling
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“Upload appeared to work but I did not get any 
email about it.

● Wrong signing key
● Keyserver synchronization delays
● Upload processor issues

Need help? Ask us in #launchpad:ubuntu.com on Matrix or

https://answers.launchpad.net/launchpad 
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FAQ

“

https://answers.launchpad.net/launchpad


“ I uploaded a “bad” version of a package and want 
to replace it with the “good” one

● Once published, a given package name and version can 
never be used again in an archive.

● Even if you delete the bad version.
● You need to increment the version number to publish the 

good version.

Need help? Ask us in #launchpad:ubuntu.com on Matrix or

https://answers.launchpad.net/launchpad 
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FAQ

“

https://answers.launchpad.net/launchpad


Queue approvals

● Approval policy

○ Automatic approvals

■ PPA uploads

■ Devel series (non-frozen) uploads to the release and proposed 
pockets

○ Everything else requires intervention by a queue admin

■ SRUs

■ Uploads during a freeze
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Publishing

● What is publishing?
○ Place the pending package files (source and binary) on disk
○ Regenerate and sign index and metadata files
○ Supersede older versions
○ Trigger external archive sync (ftpmaster)

● Instances
○ ftpmaster publisher → Ubuntu (1-4 hours)
○ PPA publisher → PPAs (~30 minutes or so)
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Source publication

The uploaded source package is published at this point
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Binary package builds

● Binary packages built on Launchpad build farm
● Build output → Upload processing → Saved in Launchpad librarian
● Pending publication records created
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Binary package publication

● The binary packages for the uploaded source are published

● Architectures with successful builds are published without waiting for the 
rest
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Profit!

Now the package is available on the archive for clients 🎉
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Extras - Ubuntu archive
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Extras - dists/, suite, series, and pocket
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Extras - inside a suite
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Extras - InRelease file
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Extras - Packages.gz
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Extras - Packages.gz
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Extras - Sources.gz
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Extras - Sources.gz
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Questions?
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Thank you!


