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Don’t just write documentation, 
Design it
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Technical author
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Technical authority

Leading documentation efforts

Design journey



Test

Design and documentation
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PrototypeIdeateDefineUnderstand



When to engage with documentation and 
design?
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Drop support for 5.0 and 5.1

Migrate to 5.2



When to engage with documentation and 
design?
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Deprecate 5.0 and 5.1

Drop support for 5.0 
and 5.1

Support migration to 
5.2 
Backward 
compatibility and 
support for 5.0 and 5.1

Set up a testing 
pipeline for 5.2 and 
possibly an upcoming 
6.0

Truly migrated to 5.2 
and prepared for 6.0



Influencing the design of a product
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1

Initialize

Questions with 
defaults highlighted; 
CLI guides new users 

to safely go with 
defaults

Launch an instance

First step fails 
because user is not 
authorized - one of 
the default choices 

was not to authorize 
by default, for 

security reasons.

2 Confusion



Designing documentation for the right 
audience
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Designing documentation for the right 
audience
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> How-to
> Install the dev variant
> Install the prod variant
> Create application (both)
> Configure OIDC (dev)

> Explanation
> Architecture

> Reference
> Configuration (both)
> Charm configuration (prod)

> Dev variant
> Installation
> Architecture
> Configuration

> Prod variant
> Installation
> Architecture
> Configuration



Documenting the UX journey instead of the 
product journey
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Secure, easy

Insecure

Compromise

1

2

3



Connecting the dots
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Engineering ≠ coding ⇒ Solving the problems

Documentation ≠ writing ⇒ Guiding the user path

Design ≠ visuals ⇒ Understanding the needs

Credit: Mengmeng Tang, Technical Author, Canonical



Interested?

11

https://github.com/canonical/open-documentation-academ
y

https://documentation.academy/ 

https://github.com/canonical/open-documentation-academy
https://github.com/canonical/open-documentation-academy
https://documentation.academy/


Interested?
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We are hiring!



Thank you!

Questions?
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