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Agenda

● What is GRC?
● The Compliance Chaos
● Enter OSCAL – Machine-readable Security Controls
● OSCAL Models: Catalog → Profile → Component → SSP
● From Baseline to Assessment Plan & Results
● Policy-as-Code with OPA/Rego
● Continuous Compliance Loop
● Demo & Real-world Wins
● Q&A



GRC - The Lesser Known Component Of Cybersecurity 

Governance, Risk & Compliance

● Governance: Policies, roles, accountability
● Risk: Identify, assess, mitigate
● Compliance: Meet laws, standards, contracts

GRC is the backbone of trust and security



The Compliance 
Chaos

Siloed tools, teams and 
processes,

Point-in-time snapshot 
evidences,

Manual and cumbersome



OSCAL



OSCAL Models 



Baseline Achieved!



Assessments: OSCAL + OPA/Rego 

Assessment layer has 2 models

● Assessment Plan - How will you test? (OPA/Rego scripts?)
● Assessment Result - What did you find? (status & evidence)



Continuous Compliance 



Ubuntu - The 
Ecosystem 

behind it all! 



Thank You!


