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FROM CONTRIBUTOR
TO MENTOR

WHAT GSOC REALLY LOOKS LIKE (ACROSS TWO DIFFERENT ORGS)

I VARSHAUN - AKASH SINGH
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AKASH SINGH

SPEAKER PROFILE

+ LEADS DEVOPS, INFRASTRUCTURE AND
MLOPS AT SABI.

+ LEAD OF THE POINT BLANK OPEN SOURCE
COMMUNITY.

+ GOOGLE SUMMER OF CODE 2024

CONTRIBUTOR

+ LINUX FOUNDATION MENTORSHIP 2025

+ GOLDEN KUBESTRONAUT

+ ORGANISES THE CLOUD & DEVOPS DEVROOM

AT INDIAFOSS I



SPEAKER PROFILE

+ THIRD-YEAR Al & DATA SCIENCE STUDENT

+ Al STUDENT RESEARCHER WITH THE DUBAI
COMPUTER SCIENCE SOCIETY.

+ GOOGLE SUMMER OF CODE 2025
CONTRIBUTOR, ABOUTCODE

+ GOOGLE SUMMER OF CODE 2026 MENTOR,
ABOUTCODE

+ ORGANISER, CLOUD NATIVE MYSORE

+ NATIONAL-LEVEL HACKATHON WINNER

VARSHA U N
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+

VARSHA'S
JOURNEY
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_
2025 2026

GSOC CONTRIBUTOR GSOC MENTOR

PROJECT : Add ability to store/query downloaded

ﬂbOUtCOd@ packages

OUTCOME : Package management , accessibility

+ +



VARSHA U N

+ | started at HACKTOBERFEST
+ WAS EXPLORING PYTHON RELATED ORG

+ THE COMMUNITY IS SMTG | GOT PULLED
INTO

HOW | GOT INTO
OPEN SOURCE

- . A T T iy WOV JUJ UETAULT ., H
DN o0 Temme an upsurEam wWeb:8000" in /etc/ngmx/conf.d/defaul <conf:2 e
ginx-1 | la-listen-on-ipvs—by-default.sh: info: /etc/nginx/conf d/default.conf di
waog v : : . . ffers from the i
E;:xx_ : ,l ;‘;dzcckker-entrypo_mt.sh: Sour'c1r.1g /docker--entr-ypoint.d/15-local-resolvers.envsh PR
7 er--entr'ypo'mt. sh: Launching /docker-entrypoint.d/ 20-envsubst-on-templates. sh
Anx-1 | /docker-entrypo:'mt.sh: Launching /docker-entrypoint.d/3o-tune-worker-p esses.sh
?.nx-l | /docker-entrypoint. sh: Configuration complete; ready for start up r‘(lc
?.nx-l | 20.25/07/09 17:08:08 [emerg] 1#1: host not found in upstream "web:8000" in /etc/nginx/conf .d/default.conf:2
inx-1 | nginx: [emerg] host not found in upstream "web:8000" in /etc/nei
inx-1 exited with code 1

nx-1 | :lo-listen—m-ip\_fs-by—default.sh: info: /etc/nginx/conf.d/default.conf differs from the packaged version
nx-1 | /docker-entrypoint.sh: Sourcing /docker-entrypoint.d/15-1ocal -resolvers.envsh

x-1 | /docker-entrypoint.sh: Launching /docker‘-entr‘ypoint.d/20-envsubst-on-tenp1ates.sh

x-1 | /docker-entrypoint.sh: Launching /docker-entrypoint.d/30-tune-worker-processes. sh

x-1 | /docker-entrypoint.sh: Configuration complete; ready for start up

x-1 | 2025/07/09 17:09:13 [emerg] 1#1: host not found in upstream "web:860@" in /etc/nginx/conf.d/default.conf:2
k-1 | nginx: [emerg] host not found in upstream "web:8000" in /etc/nginx/conf.d/default.conf:2

-1 exited with code 1

=1 | 1@-listen-on-ipv6-by-default.sh: info: /etc/nginx/conf.d/default.conf differs from the packaged version
=1 | /docker-entrypoint.sh: Sourcing /docker-entrypoint.d/15-local-resolvers.envsh

-1 | /docker-entrypoint.sh: Launching /docker-entrypoint.d/20-envsubst-on-templates.sh

-1 | /docker-entrypoint.sh: Launching /docker-lentr'ypoig déw-t:ni;mrker-processes.sh

-1 r- int.sh: Configuration complete; re or start up

| l, gggsc;;?/;;t 3?:0:17 [energ]lf:i: host not found in up§trean "wet_):aaoo" in /etc/ng:'mxlct)m‘.d/default-COﬂf":2
1 | nginx: [emerg] host not found in upstream "web:8000" in /etc/nginx/conf.d/default.conf:2

1 exited with code 1




VARSHA U N

MY FIRST WEEKS: WHAT WENT
WRONG

® GSoC 2025: Add ability to store/query downloaded packages @VarshaUN
‘|' e ] [ Table + Newview

Q Filter by keyword or by field

N ( ‘
O Todo 1 O InProgress 2 | O Done ©
This item hasn't been started This is actively being worked on This has been completed
(©) scancode.io #1063 ‘ [ (© scancode.io #1683
Store and retrieve on demand scanned ﬂmmmwwm

+ | SUCCESSFULLY ALL THE CI TESTS ON ALL MY PRs

YESSS , YOU HEARD IT RIGHT !!!



THE MISTAKE
| MADE

-1

PUSHING THE SMALL PRs WITHOUT ALL
ROUND TESTING

WHAT I WOULD TELL A CONTRIBUTOR
STARTING NOW IS MAKE SURE YOU
TEST EVERYTHING EVEN IF ITS SMALL
CUZ SMALL THINGS CAN BREAK
LARGE STUFF EASILY
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CROSSING OVER:
CONTRIBUTOR TO MENTOR

+

+ QUALITY OVER LENGTH
+ PROOF OF WORK
+ CLARITY ON UNKNOWNS

through proposal from Tedsig42 https:/do... . .

Yeah | found someone saying in their
proposal that their PR was merged,

when it was not, far from being
merged &

1 @

Here's one up, this proposal has PR
links that redirect to Claude
https:/summerofcode.withgoogle.com

/media/user/6a0e928a53326/proposal
/eAAAAABPpSgA1kOyfOkielGRcmaoo
vbfHESIP5Qu2wnwnDLIiLLgFLbD 7Dp
kf

-uquMxdrtm84gHZCzXfY8ytlL Z2fMyc
QYFARAT
IVNc6jJUbFMR5BIGCSYhT4=._pdf

Perhaps they meant to say, you can
create a PR for this yourself using
Claude p

B3

-1
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+

AKASH'S
JOURNEY



B R B AKASH SINGH -1

1B
2024 2025

GOOGLE SUMMER OF CODE - KEPLOY  LINUX FOUNDATION MENTORSHIP - LITMUS CHAOS

~\

+ +



IT STARTED AT T+
POINT BLANK

+ ASTUDENT OPEN SOURCE COMMUNITY. PEERS
AND SENIORS WHO WERE ALREADY

CONTRIBUTING. ‘ | 1
L8 : asts 3 A R8s 35 o 5, 50
+ NOBODY HANDED ME A ROADMAP. SENIORS . | AASEE ;;;?%R&ﬂaw?‘v :

SHOWED ME WHERE TO LOOK AND HOW TO
ASK.

+ COMMUNITY CAME BEFORE CODE.

‘AN @po
pointblank_club
B



.l.l. MY FIRST PR HAD

Feature: Added Keploy Update to CLI #1325 7

- charankamarapu merged 62 commits into keploy:main from SkySingh®4:updatecommand @ on Feb 5, 2024

) Conversation 102 - Commits 62 [l Checks o0 [¥) Files changed 10

-

y'. SkySingh04 commented on Jan 9, 2024 - edited by AkashKumar7902 . Contributor

100+ COMMENTS"




THE CONTRIBUTION EXISTED BECAUSE SOMEONE
WHAT THAT PR SPENT HOURS REVIEWING IT, NOT DESPITE IT.

ACTUALLY
TAUGHT ME

01

MAINTAINER TIME IS THE
SCARCEST RESOURCE IN OPEN
SOURCE. TREAT IT THAT WAY.

02 03
PATIENCE FROM REVIEWERS IS CREDIT WHERE IT IS DUE: THE
WHAT TURNS A CONFUSED MAINTAINERS AT KEPLOY

NEWCOMER INTO ALONG-TERM
CONTRIBUTOR.

-1



I PICKED A BIG, COMPLICATED ISSUE WITHOUT SHOULD HAVE STARTED SMALLER, BUILT CONTEXT,
UNDERSTANDING THE CODEBASE. THEN GONE BIG. 100 COMMENTS WAS SURVIVABLE
ONLY BECAUSE THE MAINTAINERS WERE

GENEROUS.

Improvuse Adapt. Overcome

THE MISTAKE,NAMED PLAINLY




PART 03

+

COMPARING
NOTES

WHAT IS UNIVERSAL, WHAT IS ORG-SPECIFIC



READ THE ORG'S OWN CONTRIBUTOR GUIDE

UNIVERSAL VS BEFORE ANYTHING ELSE. THAT IS WHERE THE TWO
ORG-SPECIFIC COLUMNS DIVERGE.

UNIVERSAL ORG-SPECIFIC

+ ENGAGE BEFORE THE APPLICATION WINDOW + REVIEW CULTURE AND TURNAROUND
PrENS + PREFERRED CHANNEL: SLACK, DISCORD OR

+ SMALL PRS FIRST MAILING LIST

+ COMMUNICATE EARLY, IN PUBLIC + HOW STRICT THE PROPOSAL TEMPLATE IS

+ A PROPOSAL THAT SHOWS YOU UNDERSTAND THE + HOW MUCH DESIGN VS CODE IS EXPECTED

CODEBASE



+

PICKING A PROJECT CHECK BEFORE YOU COMMIT

AND ORG THAT FITS YOU ;

LANGUAGE OR STACK MATCH MATTERS LESS THAN

COMMUNITY RESPONSIVENESS. T

CHOOSE BY A CODEBASE YOU CAN ACTUALLY
READ, NOT BY BRAND NAME

ARE ISSUES TRIAGED?
ARE PRS REVIEWED WITHIN DAYS?

DO MENTORS REPLY TO NEWCOMERS?



MENTOR VIEW: WE LOOK FOR EVIDENCE YOU CAN

PROPOSALS THAT GET WORK WITH US, NOT A PERFECT PLAN.
READ VS SKIPPED

GETS READ GETS SKIPPED

+ REFERENCES SPECIFIC FILES AND ISSUES + GENERIC TEMPLATE

+ LINKS AMERGED OR OPEN PR + NO PRIOR INTERACTION WITH THE ORG
+ REALISTIC TIMELINE WITH BUFFER WEEKS + TIMELINE COPIED FROM THE IDEA LIST
+ ACLEAR "WHAT | DON'T KNOW YET" + OVER-PROMISING



THE FIRST-PR WALL

ALMOST EVERYONE HITS IT: SETUP FAILS, TESTS
BREAK, THE FIRST REVIEW FEELS HARSH.

HOW TO GET OVER IT

OUR TWO STORIES
+ PICKA"GOOD FIRST ISSUE" ARE BOTH THIS
+ ASK IN PUBLIC CHANNELS WALL

+ DESCRIBE WHAT YOU TRIED BEFORE ASKING



MENTOR VIEW +

COMMUNICATION HABITS THAT BUILD TRUST FAST

01 02

POST WEEKLY UPDATES WITHOUT BEING ASKED. SAY "I'M STUCK" EARLY, WITH WHAT YOU HAVE
TRIED.

03 04

ASK IN PUBLIC CHANNELS, NOT DMS. REPLY TO EVERY REVIEW COMMENT, EVEN IF IT
IS JUST "DONE".

+ +



THE CHECKLIST

DO DON'T

+ START SMALL: ONE MERGED PR BEFORE THE + PICK THE BIGGEST ISSUE YOU CAN FIND AS YOUR
PROPOSAL FIRST ONE

+ READ THE CONTRIBUTING GUIDE AND RECENT PRS + DM MENTORS WITH "PLEASE REVIEW"

+ SHOW YOUR WORK IN PUBLIC: ISSUES, PRS, CHAT + SUBMIT WITHOUT EVER TALKING TO THE ORG

+ PUT BUFFER TIME IN YOUR TIMELINE + DISAPPEAR AFTER A HARSH REVIEW

+ KEEP CONTRIBUTING AFTER RESULTS + TREAT GSOC AS THE END GOAL

-1



THANK YOU

VARSHA U N

LINKEDIN.COM/IN/VARSHA-UN - X: @varshaa_twts

-1

00SC 4.0 -
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AKASH SINGH

LINKEDIN.COM/IN/SKYSINGHO04 -

IIIT ALLAHABAD

X: @SKYSINGHO04



