Ubuntu Community Team

Philipp Kewisch, Community Leader at Canon
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Community Team Mission

Why do we exist?

99 To provide meaningful ways for
open source enthusiasts to connect,
learn about Ubuntu, and see how it
can make a positive impact on their
personal and professional lives.




Communityxeam Vision

hat we want to be

Nurture a thriving ecosystem Have Ubuntu be the go-to
where community members operating system for
feel valued, engaged and open source community
are able to make quality contributors, no matter if
contributions towards a they are contributing to
shared vision of success Ubuntu or other open source
for Ubuntu. projects.
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Community Team Strategy

How do we get there?

@ Lower the barrier of entry for community contributions and advocacy

W Ensure Canonical is providing meaningful contribution opportunities that align

with the roadmap

& Show a clear path from contribution to community advocacy and decision making

M Aggregate and highlight community and Canonical contributions to show a sense

of progress and activity in the ecosystem

-= Automatically keep track of ecosystem health through contributor metrics

— Teamam—



Community Team Strategy

How do we get there?

99 Lower the barrier of entry for community contributions

and advocacy.

Clearly articulate
contribution
opportunities, not
only for developers.

Update and maintain
documentation on
how to contribute.

Adopt and promote
more modern
communication
platforms.

— Teamam—




Strategy: Lower the barrier of entry for
community contributions and advocacy

Clearly articulate
contribution
opportunities, not
only Ffor developers

mmu mty Release widget Contribute Help and information Community structure

)mmunity

er you're an experienced technology user or you're just getting started, there
ts of ways to get involved with the Ubuntu community. Ubuntu is more than
perating system for your computer, server, cloud, phone, tablet, or TV. It's also a
Sively collaborative project. Ubuntu is always open and looking for ways to
te the best possible experience for anyone who tries it and community
icipation is a great way to help make that happen.

IEYEE to start contributing right away

ether you participate in Ubuntu locally with people in your city or town, or you
llaborate online with other people that enjoy making Ubuntu, you will be amazed
the people you meet and their passion for doing something startling.




CAN®@NICAL We are hiring  Products v

UDBUNEU®  Enterprise ~  Developer ~  Community v Download Search Q  Signin v

Strate qy: Lower the barrier of entry For . e T T
community contributions and advocacy

What kind of excellent are you?

Choose up to 5 that best describe your strengths and ambition

X X X
per Advocate Leader Problem ‘
i Show me how I can
r a friend. Social and willing to Ready to get people M ; help
) spread the word. behind something new. im here for the hard.
Clea rly articulate

Analyzer Enterprise Server

L] L]
Ready to get down and Making Ubuntu better, To serve and protect my
3 dirty with data science. for work. trusty Ubuntu Server.
L] L] :
O p p O r t U I l I tl e S’ I I O t Writer Designer Packager Tester Flavor Lover

Prototype Design Only

lialist in public Documentation to help Open design, user Getting it together, one Did someone actually try Not just vanilla Ubuntu,
ds. Waiting for good understanding. To the interface, and an package at a time. this? I sure did! mix it my way.
only for developers

Translator Desktop ll Containment

Bringing Ubuntu to Specialist in not speaking Ilike it graphical and i i Enjoying the isolation of
ardware where no English. pretty. i containers.

ILinux has been before.

User Research Kernel Security WSL Marketing loT

How do | feel when this 1 know what it looks like Fixing bugs since 1like my Ubuntu with Telling the Ubuntu story My washing machine is
color changes to orange? under the rug. CVE-1999-0001. windows open. like no one has before. smarter than your

I'm about to tell you! washing machine.




UbuntuWiki  Login  Help

Strategy: Lower the barrier of entry for
Info  Attachments U\Aore Actions:
community contributions and advocacy

lopment

2rview
want to help with the Ubuntu installer? Here's a quick tour ...

and its various flavours (Kubuntu, Edubuntu, Xubuntu) have two installers. One is a modified version of the Debian installer, known as "d-i", and is
In in POSIX shell script and C. The other, Ubiquity, is used on our live CD (or "desktop CD"), features a from-scratch user interface design, and has a
deal of front-end code written in Python, but behind the scenes still uses d-i code for many back-end tasks where it's important that we don't end up

Update and maintain S

checkout 1p:...

documentation on s

branch lp:...
L]
h OW to CO n trl b l I te ecifically, to check out the current branch for Ubiquity:
r branch lp:~ubuntu-installer/ubiquity/trunk/
s o b B —— S —" —

-
you create your own branch, you'll need to push it somewhere if you want it to be merged into the main Ubuntu branches. The easiest approach is to

ush it to the Launchpad supermirror like this:

bzr push 1p:~YOUR-LAUNCHPAD-USERNAME/PACKAGE/BRANCH-NAME
Once you have done this once, you can just use:

bzr push

See http://bazaar-vcs.org/ for more information on bzr.

Coordination
Feel free to join the #ubuntu-installer channelon irc. freenode. net to discuss the Ubuntu installer, or use the ubuntu-installer mailing list
e PRS- A 1 -

on lists.ubuntu.com.
Installer/Development (last edited 2019-06-30 09:00:14 by cjwatson)




Strategy: Lower the barrier of entry for OURTEAM SAYS || OUR TEAMMANY | WEVE Gor Auosr RIS NCeNe Eeeia

Y : . IN ToUCH OVER IRC. | [ USES SKYPE, BUT | EVERYONE ON SLACK, A SR
community contributions and advocacy SOMEOF U5 PREFER | o -t oo eI
ToSTIKK TOIRC. REFUSE O QUIT IRC AND B ag e 2 A4

\ SNSRI LHO INSISTS ON JONING

THROVGH HIS IRC CLIENT.

J
%} O T JUST HAVE IT SET UP
A | \

xkcd.com

Adopt and promote
more modern

communication matriX

platforms

Logos show examples only. No final decision has been made.



Community Team Strategy

How do we get there?

99 Ensure Canonicalis providing meaningful contribution
opportunities that align with the roadmap.

Proactively Provide ways for the
communicate community to
product roadmap to influence product
the community. roadmap.
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Community Team Strategy

How do we get there?

99 show a clear path from contribution to community
advocacy and decision making.

Update and maintain

Update and maintain guidelines on
documentation on receiving various

community/technical perks (Developer
councils and teams. Member, MOTU,

boards). -
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Community Team Strategy

How do we get there?

99 Aggregate and highlight community and Canonical contributions
to show a sense of progress and activity in the ecosystem.

Communication strategy to aggregate notable
contributions, team updates, and general

Ubuntu news.

— Teamam—



Strategy: Aggregate and highlight community
and Canonical contributions to show a sense of
progress and activity in the ecosystem

Communication
strategy to

aggregate notable
contributions, team
updates, and general
Ubuntu news.

ubuntu® wiki

Immutable Page  Info  Attachments [ More Actions: v|  Ubuntu wiki

Issue743

UWN

Welcome to the Ubuntu Weekly Newsletter, Issue 743 for the week of July 3 - 9, 2022.

In this Issue

Reigniting the Community

Ubuntu Stats

Hot in Support

LoCo Events

Call for testing: the new apt stable release update for 21.10/22.04
Canonical News

In the Press.

In the Blogosphere

In Other News

Other Articles of Interest

Featured Audio and Video

Meeting Reports

Upcoming Meetings and Events

Updates and Security for 18.04, 20.04, 21.10, and 22.04

And much more!

General Community News

Reigniting the Community

Philipp Kewisch, a recent Canonical hire, in the capacity of Community Engineering

Ubuntu.com  Community  Support

Partners

ET ©

Login  Help

Contents

Your weekly source of news
from the Ubuntu community

1.1 this Issue
2. General Community News
1. Reigniting the Community
3. Ubuntu Stats
1. Bug Stats
2. Translations
4, Hot in Support
1. Ask Ubuntu Top 5 Questions
2. Ubuntu Forums Top 5 Threads
5. LoCo Events
6. The Hub
1. Call for testing: the new apt stable release update for
21.10/22.04
7. Canonical News
8.Inthe Press
1. China rallies support for Kylin Linux in war on Windows
2. How a botched kernel patch broke Ubuntu - and why it
may happen again
9.In the Blogosphere
1. Ubuntu’s Chromium Snap Finally Seeing Progress On
Supporting VA-API GPU Acceleration
2. TUXEDO Pulse 15 Gen2 Linux Ultrabook Out Now with
Ryzen 7 5700U, WQHD Display
3. Star Labs Tease StarFighter, a Linux Laptop with 4K
Display
4. Ubuntu MATE 22.04 LTS Released for Raspberry Pi SBCs,
Download Now
5. KDE Gear 22.04.3 Brings More Bug Fixes to Kdenlive,
Konsole, and Other Apps
6. Ubuntu Achieves A ~50% Reduction In Start Time For
Firefox Snap
7. KDE Frameworks 5.96 Adds Battery Levels for Wireless
Touchpads, over 100 Changes
. In Other News

=

1. China retires last Windows desktops for homegrown
Linux distro
11. Other Articles of Interest
12. Featured Audio and Video
1. Ubuntu Portugal Podcast: 202 - Alheira Net
2. Linux Action News 248
13. Meeting Reports

Manager, relates his role as written to the Technical Board Members. Philipp expresses 14. Upcoming Meetings and Events
his aim to "reignite the broader Ubuntu community, provide dedicated leadership tothe ~ 15-Updates and Security for 18.04, 20.04,21.10, and 22.04

community team at Canonical, and making sure the various boards and councils have
what they need”; following on from what Ken started last year. He delineates some

questions and requests a meeting to chat about them.

https://lists.ubuntu.com/archives/technical-board/2022-July/002647.htm|
Ubuntu Stats
Bug Stats

o Onen: 12396732 (+45)

1. Security Updates
2.Ubuntu 18.04 Updates
3.Ubuntu 20.04 Updates
4.Ubuntu 21.10 Updates
5.Ubuntu 22.04 Updates

16. Subscribe

17. Archive

18. Further News

19. Conclusion

20. Credits

21. Glossary of Terms

22. Get Involved




Community Team Strategy

How do we get there?

99 Automatically keep track of ecosystem health through
contributor metrics.

Increase the
incentive to create
and maintain the

Aggregate
per-contributor
metrics on recency,

launchpad profile
(to understand

reach). -

frequency and quality
of interaction.

— Teamam—



The Orbit Model

LOVE is a measure of a member's activity in
the community.

REACH is a measure of a community
member's sphere of influence.

"7 The Orbit Model'is open source!
v, / . github.com/orbi%—Iove[orbit-model

—

Center of Gravity

—

Seurce:Orbit Labs




Community Team Strategy

How do we get there?

99 Automatically keep track of ecosystem health through
contributor metrics.

Increase the
incentive to create
and maintain the

Aggregate
per-contributor
metrics on recency,

launchpad profile
(to understand

reach). -

frequency and quality
of interaction.
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Tentative Roadmap

Q3

Jul Aug

4

Q'Y

Sep Oct Nov Dec

Q1

Jan Feb Mar

Q2

Apr

Ubuntu Events Platform
Merchandise Store

Ubuntu Summit Event Management

Documentation Portal

Community Metrics (ongoing, needs breakdown)

Community Portal Planning

KDE Akademy 0SS Japan?

Governance Documentation Onboarding Documentation

Discussions to Integrate the Community into the Roadmap

Ubuntu Weekly News Refresh

Community Portal Execution (other teams)

Synchronous Communication (move away from IRC)




Discourse: https://discourse.ubuntu.com/c/community

Matrix; #ubun

What are the greatest community challenges when working with
) Canonical?

What would you like to learn more about? > / >
What types of contributor metrics do you”think would be usefu’l7

Who are the contributors in your area of community? Are they
getting what they need to be successFuP .

Please feel free to get in touch any time. \\

>0



https://help.ubuntu.com/community/InternetRelayChat
https://discourse.ubuntu.com/c/community

