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About the event

There are 2 big events in Ubuntu Community today:
Ubuntu Summit

Previously, UDS (Ubuntu Developer Summit)
Gathers Ubuntu folks all around the world.
UbuCons

By continent or country, organized by LoCos

Fully community driven - Canonical is just a sponsor here
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Virtual event Seoul, Surakarta, Jaipur, India Somewhere in Asia

South Korea Indonesia In your city!




Conference content

e Talks (or Lectures): 20 min ~ 50 min (Including Q&A)
e Workshop (or Hands on Lab): 90 min ~ 120 min

o Interactive session that engages with audiences to try out
technologies in action.

e Birds of Feathers (or Networking session): 50 min
o Informal or open discussion with specific topic

e Panel discussions: 50 min - Discussion with moderator
and 2+ panels
e Lightningtalks: 3 min ~5 min




Social events - Conference dinner




Social events - Day trip




Exhibition (Sponsor booth)




Team structure & roles

Global team

e Decide where to host UbuCon Asia

e Help with sponsorship, marketing, partnership across the
globe

e Give guidance to local team on event implementation

Local team

e Theteam who actually implements to event
e Acquire the venue, raise fund, travel support, logistics...
e Most things are executed by local team.




Sponsorship &

Finances* Content* Marketing*

Steering*

Video* Web* Travel support* Logistics & Facility

*Roles that Global team and Local team work together




Event dates and scale

e 2 days of conference + 1 day of day trip

e Happens usually during Q3 of each year - with 20+ days
gap with Ubuntu Summit

e 300 participants scale

e 1 Main hall + 2 breakout rooms + 1~2 spare rooms +
reception + exhibition space




How to submit bid?

E]@ Create new bids document from our bid template on
sl e discourse, fill it in, then submit it when we announce call for
¢ bid with instructions to submit.

E] https://discourse.ubuntu.com/t/ubucon-asia-bid-template/47
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https://discourse.ubuntu.com/t/ubucon-asia-bid-template/47515
https://discourse.ubuntu.com/t/ubucon-asia-bid-template/47515

Bid schedule

e Submission deadline: Mid of October
Review & feedback: Mid ~ Late October
e Video call Pitch & Q&A session

o Duringreview period, if needed
e Announcement: Late October (probably during Ubuntu
Summit)

Schedule could be delayed for some reasons. But we'll try to
make announcement at least late November - If there’s any
local would like to host next year.




